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1. Consolidated Financial Results for the Year Ended March 31, 2004
   1) Consolidated Financial Results

(millions of yen)
Net sales Operating income Recurring profit Net income

FY 03/2004 191,257 14,480 12,617 8,760
FY 03/2003 197,223 9,296 7,783 3,054

(yen) (%)
Net income per

share
Net income per share

after full dilution Return on Equity
Ratio of recurring profit
to shareholders' equity

Ratio of recurring
profit to net sales

FY 03/2004 55.96 50.70 9.5 6.1 6.6
FY 03/2003 19.73 18.71 3.6 3.3 3.9
(Notes) 
1. Equity in gains of non-consolidated subsidiaries and affiliates
   FY 03/2004: 142 millions of yen
   FY 03/2003: 440 millions of yen

2. Average number of shares issued during the term:
   FY 03/2004: 155,038,766 shares
   FY 03/2003: 154,783,626 shares

2) Consolidated Financial Data
(millions of yen) (yen)

Total assets Shareholders' equity Shareholders' equity ratio Shareholders' equity per share

FY 03/2004 189,055 97,962 51.8% 631.88
FY 03/2003 222,067 86,886 39.1% 560.40
(Note) Number of shares issued at the end of the year (Consolidated)

FY 2004: 155,034,254 shares
FY 2003: 155,042,129 shares

3) Consolidated Cash Flows (millions of yen)

Cash flows from
operating activities

Cash flows from
investing activities

Cash flows from
financing activities

Cash and cash
equivalents at the

end of the year
FY 03/2004 21,583 (9,095) (41,399) 71,922
FY 03/2003 34,232 14,000 1,047 101,361

4) Matters Related to Consolidated Subsidiaries and Affiliates Accounted for Using the Equity Method
Number of consolidated subsidiaries: 42
Number of non-consolidated subsidiaries accounted for using the equity method: 0
Number of affiliates accounted for using the equity method: 4

5) Change of the Consolidated Subsidiaries and Affiliates Accounted for using the Equity Method
Number of companies newly consolidated: 2
Number of companies removed from consolidation: 7
Number of companies newly accounted for using the equity method: 0
Number of companies removed from equity method: 0



2. Forecast for Consolidated Financial Results for the Year Ending March 31, 2005
(millions of yen)

Net Sales Recurring Profit Net Income
First half 88,000 1,200 200
Full year 200,000 12,500 8,000
(Reference) Net income per share for FY 03/2005 is forecasted to be  yen.

(Note) This release contains forecasts of business results, statements regarding business plans and other
forward-looking statements. These statements are based on management's assumptions regarding the 
economic environment and our operating environment as of the date of publication and involve various
risks and uncertainties. Actual business results may differ materially from forecasts herein.
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Consolidated Balance Sheets
SEGA CORPORATION and Consolidated Subsidiaries

As of March 31, 2003 and 2004

(millions of yen)

ASSETS

Current Assets:

Cash and time deposits 71,927 101,366

Notes and accounts receivable 19,436 17,515

Inventories 8,865 8,838

Other current assets 7,347 11,058

Less allowance for doubtful accounts (1,421) (1,379)

Total current assets 106,156 137,401

Property and Equipment

Amusement machines and facilities 10,165 9,893

Buildings and structures 17,254 18,126

Land 9,336 9,290

Others 3,838 4,085

Total property and equipment 40,595 41,396

Intangible Fixed Assets 4,508 5,846

Investments and Advances

Investments in securities 13,358 12,431

Fixed Leasehold deposits 15,988 17,012

Other investments 17,488 15,667

Less allowance for doubtful accounts (9,180) (8,406)

Total investments and advances 37,655 36,705

Deferred Charges 139 717

Total Assets 189,055 222,067

(millions of yen)

LIABILITIES

Current Liabilities:

Notes and accounts payable 14,373 14,762

Short-term bank loans 725 1,510

Current portion of debentures 2,950 2,450

Current portion of convertible bonds 10,080 -

Current portion of long-term bank loans 4,988 4,939

Accrued expenses 10,050 9,981

Income taxes payable 1,186 1,194

Other current liabilities 4,100 7,541

Total current liabilities 48,454 42,379

Long-Term Liabilities

Debentures 13,495 15,550

Convertible bonds 6,806 51,806

Long-term debt 14,579 19,005

Deferred income taxes 1,348 330

Accrued employees' retirement benefits 4,541 3,679

Accrued retirement benefits for directors and corporate directors 174 122

Other 1,155 1,256

Total long-term liabilities 42,100 91,750

Total Liabilities 90,555 134,129

Minority Interests in Consolidated Subsidiaries 537 1,051

Shareholders' Equity

Common stock 127,582 127,582

Additional paid-in capital 2,171 2,171

Retained earnings 15,459 6,816

Adjustment of revaluation of land (6,265) (6,264)

Unrealized gain on investments in securities 1,488 (551)

Translation adjustment (8,825) (9,227)

Treasury stock (33,649) (33,641)

Total Shareholders' Equity 97,962 86,886

Total liabilities, minority interests in consolidated subsidiaries

and shareholders' equity 189,055 222,067

2004.3 2003.3

2004.3 2003.3



191,257 197,223
138,687 144,161

52,570 53,062
38,090 43,765
14,480 9,296

922 1,245
Interest income 111 226
Equity in gains of non-consolidated subsidiaries and affiliates 142 440
Others 668 578

(2,784) (2,758)
Interest expenses (621) (737)
Amortization of bond and note issue expenses (602) (594)
Equity in losses of non-consolidated subsidiaries and affiliates (145) (702)
Others (1,413) (723)

12,617 7,783
2,617 6,072

Gain on sale of investments in securities 571 3,077
Gain on sale of property and equipment 1,010 1,248
Gain on repayment by purchase of convertible bonds 509 -
Others 527 1,745

(4,893) (7,408)
Loss on disposal of inventories (760) -
Loss on disposal of property and equipment (411) (398)
Loss on sale of property and equipment - (281)
Impairment change on goodwill (1,174) -
Loss on valuation of investments in securities (1,527) (959)
Provision for doubtful accounts (11) (1,161)
Loss on settlement of donated assets from Mr. Okawa (196) (2,716)
Others (811) (1,889)

10,341 6,447

2,169 1,944
(220) 1,395
(368) 53

8,760 3,054
(Notes) 1. The above financial information was prepared using accounting principles generally accepted in Japan.

2. Figures less than 1million yen have been omitted.

Minority interests in Earnings of Consolidated Subsidiaries
Net Income

Income taxes
Current
Deferred

Extraordinary Income

Extraordinary Loss

Income before income taxes and minority interests 
in earnings of consolidated subsidiaries

Non-Operating Income

Non-Operating Expenses

Ordinary Profit 

Cost of Sales
Gross profit

Selling, General and Administrative Expenses
Operating income

2004.3 2003.3

Net Sales

Consolidated Statement of Operations
SEGA CORPORATION and Consolidated Subsidiaries

For the Year Ended March 31, 2003 and 2004

(millions of yen)



Consolidated Statements of Capital Surplus
SEGA CORPORATION and Consolidated Subsidiaries

For the Year Ended March 31, 2003 and 2004

(millions of yen)
2004.3 2003.3

(Capital Surplus)
Capital Surplus at Beginning of the Year ¥2,171 ¥124,916
Increase in Capital Surplus

Conversion of convertible bonds - 1,549
Exercise of warrants - 622

Decrease in Capital Surplus
Decrease in capital surplus due to disposition of losses - 124,916

Capital Surplus at End of the Year 2,171 2,171

(Retained Earnings)
Deficit at Beginning of the Year 6,816 (118,037)
Increase in Retained Earnings

Net Income for the Term 8,760 3,054
Increase in retained earnings due to disposition of losses - 124,916
Adjustment on revaluation of land during the year 0 -

Decrease in Retained Earnings
Directors' Bonus 118 101
Adjustment on revaluation of land during the year - 3,016

Retained Earnings at End of the Year ¥15,459 ¥6,816



Consolidated Statements of Cash Flows
SEGA CORPORATION and Consolidated Subsidiaries

For the year ended March 31, 2003 and 2004

Millions of yen
2004 2003

Cash Flows from Operating Activities:
Income before income taxes and minority interests in earnings of consolidated subsidiaries ¥10,341 ¥6,447
Depreciation and amortization 12,729 14,983
Transfer of amusement machines and facilities from investing activities (3,931) (4,085)
Provision for doubtful accounts 656 444
Increase in accrued employees' retirement benefits 870 265
Interest and dividend income (126) (268)
Interest expense 621 737
Equity in loss of non-consolidated subsidiaries and affiliates (142) (440)
Amortization of excess investment costs over net assets of consolidated subsidiaries 1,526 236
Gain on sale of property and equipment (1,010) (1,248)
Loss on sale or disposal of property and equipment 411 398
Gain on sale of investments in securities (571) (3,077)
Loss on valuation of investments in securities 1,527 959
Gain on sale of donated assets 196 2,716
Decrease (increase) in notes and accounts receivable (1,716) 12,538
Decrease in inventories (1,168) 977
(Decrease) increase in notes and accounts payable 305 (2,145)
Decrease in accrued expenses 350 (7,745)
Gain on repayment by purchase of convertible bonds (509) -
Loss on disposal of inventories 760 -
Others 1,819 (855)

Subtotal 22,942 20,838
Interest and dividends received 164 329
Interest paid (632) (727)
Gain on disposal of donated assets 1,518 18,888
Income taxes paid (2,408) (5,097)

Net cash used in operating activities 21,583 34,232
Cash Flows from Investing Activities:

Payments for time deposits - (50)
Proceed from cancellation of time deposits - 10,060
Payments for purchases of property and equipment (9,230) (7,015)
Proceeds from sales of property and equipment 1,834 5,508
Payments for purchase of intangible assets (1,006) (1,307)
Payments for purchases of investments in securities (2,085) (180)
Proceeds from investments in securities 1,221 6,946
Payments for advance (42) (172)
Proceeds from collections of advances 125 509
Payments for fixed leasehold deposits (1,334) (2,959)
Proceeds from collections of fixed leasehold deposits 1,710 2,578
Others (287) 83

Net cash Provided by (used in) investing activities (9,095) 14,000
Cash Flows from Financing Activities:

Decrease in short-term bank loans, net (708) (27,339)
Proceeds from long-term debt 300 31,565
Repayment of long-term debt (4,968) (12,817)
Proceeds from issuance of straight bonds 885 17,631
Repayment of straight bonds (2,465) (5,000)
Payment on redemption of convertible bonds (34,410) (4,621)
Proceeds from exercising stock option - 1,245
Cash dividend paid (22) (8)
Others (9) 391

Net cash provided by financing activities (41,399) 1,047
Effect of Exchange Rate Changes on Cash and Cash Equivalents (528) (668)
Net increase (decrease) in Cash and Cash Equivalents (29,438) 48,610
Cash and Cash Equivalents at Beginning of Year 101,361 52,750
Cash and Cash Equivalents at End of Year ¥71,922 ¥101,361
(Notes) 1. The above financial information was prepared using accounting principles generally accepted in Japan

2. Figures less than 1million yen have been omitted.



(millions of yen)
Amusement Amusement Consumer Eliminations/ Consolidated

machine sales center operations business Corporate Total
¥60,365 ¥69,860 ¥61,032 ¥191,257 - ¥191,257
14,272 231 88 14,592 (14,592) -
74,637 70,091 61,121 205,850 (14,592) 191,257
62,617 63,955 63,945 190,518 (13,741) 176,777

¥12,019 ¥6,135 (¥2,824) ¥15,331 (¥851) ¥14,480
Assets 25,227 54,194 34,474 113,896 75,158 189,055
Depreciation and amortization 850 9,183 2,370 12,404 927 13,331

738 10,981 2,009 13,729 420 14,149

(millions of yen)
Amusement Amusement Consumer Eliminations/ Consolidated

machine sales center operations business Corporate Total
¥61,343 ¥69,330 ¥66,549 ¥197,223 - ¥197,223
14,407 53 123 14,584 (14,584) -
75,751 69,384 66,673 211,808 (14,584) 197,223
64,858 61,334 75,243 201,436 (13,509) 187,927

¥10,892 ¥8,049 (¥5,870) ¥10,372 (¥1,075) ¥9,296
Assets 32,787 58,621 33,291 124,700 97,366 222,067
Depreciation and amortization 1,095 10,512 3,044 14,652 923 15,575

1,164 9,736 1,561 12,462 526 12,989
(Notes) 1. The above financial information was prepared using accounting principles generally accepted in Japan

2. Figures less than 1million yen have been omitted.

Capital expenditures

Capital expenditures

Cost of sales and operating expenses
Operating income (loss)

Year Ended March 31, 2003

Total

Sales to outside customer
Intersegment sales/transfers
Total

Intersegment sales/transfers
Total
Cost of sales and operating expenses
Operating income (loss)

Year Ended March 31, 2004

Total

Sales to outside customer

Segment Information

I. Business Segment Information



(millions of yen)
North Consolidated

America total

¥163,992 ¥16,979 ¥10,285 ¥191,257 - ¥191,257
7,376 3,118 3 10,499 (10,499) -

171,369 20,098 10,288 201,756 (10,499) 191,257
156,465 20,690 10,663 187,819 (11,041) 176,777
¥14,903 (¥591) (¥374) ¥13,937 ¥542 ¥14,480

Assets ¥109,332 ¥8,220 ¥6,612 ¥124,164 ¥64,890 ¥189,055

(millions of yen)
North Consolidated

America total

¥163,425 ¥26,447 ¥7,351 ¥197,223 - ¥197,223
14,238 7,689 3 21,932 (21,932) -

177,663 34,136 7,355 219,156 (21,932) 197,223
161,341 41,108 7,785 210,235 (22,308) 187,927
¥16,322 (¥6,971) ¥429 ¥8,920 ¥376 ¥9,296

Assets ¥144,381 ¥13,948 ¥6,976 ¥165,306 ¥56,760 ¥222,067
(Notes) 1. Division by country or region is based on geographical proximity.

2. Main country and regional division other than Japan
    North America: U.S.A.
   Europe: U.K., France, Spain, Germany

   Intersegment sales/transfers
Total
Cost of sales and operating expenses
Operating income (loss)

Total Eliminations

Net Sales to:
   Outside customers

Year Ended March 31, 2003

Japan Europe

Cost of sales and operating expenses

Operating income (loss)

Net Sales to:
   Outside customers
   Intersegment sales/transfers
Total

Japan Europe Total Eliminations

II. Geographical Segment Information

Year Ended March 31, 2004



(millions of yen)
North

America
¥21,905 ¥10,751 ¥3,277 ¥35,934

- - - 191,257
11.5% 5.6% 1.7% 18.8%

(millions of yen)
North

America
¥35,223 ¥9,489 ¥3,688 ¥48,401

- - - 197,223
17.8% 4.8% 1.9% 24.5%

(Notes) 1. Division by country or region is based on geographical proximity.
2. Main country and regional division other than Japan
    North America: U.S.A.
   Europe: U.K., France, Spain, Germany
   Others: Australia, Singapore

Total

Overseas sales
Consolidated net sales
Ratio of overseas sales to consolidated sales

Year Ended March 31, 2003

Europe Others

Consolidated net sales
Ratio of overseas sales to consolidated sales

Europe Others Total

Overseas sales

III. Overseas Sales Information

Year Ended March 31, 2004
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Non-consolidated Balance Sheets
SEGA CORPORATION

As of March 31, 2003 and 2004

(millions of yen)

ASSETS

Current Assets:

Cash and time deposits ¥53,799 ¥79,386

Notes and accounts receivable 13,646 14,804

Inventories 5,242 4,371

Other current assets 11,336 14,995

Less allowance for doubtful accounts (520) (549)

Total current assets 83,510 113,009

Property and Equipment

Amusement machines and facilities 817 708

Building and structure 10,354 10,912

Land 8,968 8,924

Others 2,208 2,396

Total property and equipment 22,350 22,941

Intangible Fixed Assets 3,126 3,471

Investments and Advances

Investments in securities 7,150 5,728

Fixed Leasehold deposits 1,999 1,535

Other investments 53,568 76,698

Less allowance for doubtful accounts (12,790) (35,832)

Reserve for valuation loss of investments in securities (7,962) (7,637)

Total investments and advances 41,967 40,493

Deferred Charges 122 717

Total Assets ¥151,078 ¥180,634

(millions of yen)

LIABILITIES

Current Liabilities:

Notes and accounts payable ¥10,047 ¥9,194

Short-term bank loans 739 841

Current portion of long-term bank loans 600 600

Current portion of debentures 2,900 2,450

Current portion of convertible bonds 10,080 -

Accrued expenses 7,475 12,341

Income taxes payable 53 54

Other current liabilities 2,024 2,135

Total current liabilities 33,923 27,618

Long-Term Liabilities

Debentures 12,650 15,550

Convertible bonds 6,806 51,806

Long-term debt 3,300 3,900

Deferred income taxes 1,018 -

Accrued employees' retirement benefits 2,511 2,290

Accrued retirement benefits for directors and corporate directors 85 59

Other 744 777

Total long-term liabilities 27,115 74,383

Total Liabilities 61,039 102,002

Shareholders' Equity

Common stock 127,582 127,582

Additional paid-in capital 2,171 2,171

Retained earnings (1,285) (10,942)

Adjustment of revaluation of land (6,265) (6,264)

Unrealized gain on investments in securities 1,485 (274)

Treasury stock (33,649) (33,641)

Total Shareholders' Equity 90,038 78,631

Total liabilities, minority interests in consolidated

subsidiaries and shareholders' equity ¥151,078 ¥180,634

2004.3 2003.3

2004.3 2003.3



97,268 ¥100,042
71,851 77,933
25,417 22,109
19,293 20,015

6,124 2,093

3,459 3,439
2,584 3,588
6,998 1,944
1,909 4,705
2,251 12,609

6,655 (5,959)
(3,000) (3,423)
9,655 (2,536)

Loss Carried Forward from the previous fiscal year (10,942) (5,389)
Adjustment of revaluation of land (0) (3,016)
Undisposed Loss (1,285) (¥10,942)

(Notes) 
1. The above financial information was prepared using accounting principles generally accepted in Japan.
2. Figures less than 1million yen have been omitted.

Extraordinary Income

Net income (loss) for the term
Income taxes

Extraordinary Loss
Income before income taxes and minority interests 

in earnings of consolidated subsidiaries

Non-Operating Income
Non-Operating Expenses

Recurring Profit

Cost of Sales
Gross profit

Selling, General and Administrative Expenses
Operating income

2004.3 2003.3

Net Sales

Non-consolidated Statement of Operations
SEGA CORPORATION

For the Year Ended March 31, 2003 and 2004

(millions of yen)


